Sector-Based Work Academy Programme (SWAP) - Department for Work and Pensions
At the Department for Work and Pensions (DWP), we support various employers with their recruitment needs. This support includes attending our Job Fairs and/or participating in our Sector-Based Work Academy Programme (SWAP).

Find training and employment schemes for your business - Sector-based Work Academy Programme (SWAP)
Our support has proven to be very popular with both our customers and local and national businesses looking to recruit in a cost-effective and timely manner. We are always looking to expand our network of employers to attend these events. As one of our National Partners, I would like to invite you to benefit from this DWP offer and experience firsthand the effectiveness of recruiting via your local Jobcentre.
Some of our regular participants include ASDA, Mencap, NHS Trusts, Lidl, Costa Coffee, Army Reserves, Preston Bus, Lancashire County Council, Your Care, PGL etc.
To facilitate this process, we kindly ask that you provide us with basic details of your vacancies in advance. This will enable us to advocate for your roles, ensuring that our customers are fully briefed, screened for suitability, and eager to be considered.
You maybe interested to hear  about  one of our most successful  SWAPs  which we have run 3 times a year for  the past  7 years supporting  the recruitment of  Bank workers at Blackburn and Burnley hospital, this  has proven to be very popular. 
The roles that they recruit for are Patient services assistant/ Cleaning, Health care assistants, Laundry services, Logistics and Catering.  We have had many customers move into work and many success stories from this programme. 
The step into East Lancs Hospital Trust timeline, 
Taster Day – All potential candidates are invited to Blackburn College or Blackburn Hospital for an overview of the full programme. All candidates get to hear about the programme venue/dates/eligibility and have to opportunity to ask any questions. The info is delivered by the training provider (Blackburn College) and Employer ELHT. The DWP are also there to explain support available from the jobcentre under (FSF) for things like childcare, travel, stationery and clothing. 
Assessment Day - After the Taster Day those that are interested and eligible are then invited to the assessment day. All candidates will be assessed on their free writing skills this is so that the college can determine if the candidates are able to answer/ understand basic questions so that they don’t struggle through the pre-employment training qualification. 
Pre-employment Training – This is usually for 3 weeks and takes place at Blackburn College. All candidates receive a qualification and go through all the health safety aspects of working in the NHS as well as their core values. All candidates are also asked to provide ID’s for DBS checks and vaccination history failure to do this results in withdrawal from the programme as this is a mandatory requirement. We average 15 to 18 customers per cohort. 
Guaranteed Job Interview – After success completion of the pre employment training all candidates are then interviewed by the employer. Feedback is also obtained by the college tutor to check participation in the course.
E-Learning – Once candidates have been notified that they are successful in gaining a placement all candidates must complete mandatory e-learning before the can commence training. The-eLearning covers all the health safety requirements for working for the NHS. This takes place at the Library at Blackburn Hospital.  
Occupational Health Appointment – All candidates must be vaccinated in order to work in the hospital. This is made clear at the beginning of the programme. 
Work Experience Placement – All candidates are then required to complete a 3-week placement in their desired job role. Once this is complete successfully, they then get access to the banking system for the NHS where they are able to select which shifts they want to work. 
Job Starts – On successful completion of the work experience placement all candidates then get access to the banking system for the NHS where they are able to select which shifts they want to work. Most of the customers that have completed the pre-employment training get the job. The programme over the years averages 15 to 18 customers and providing all customers have done all the above and there have not been no issues with attendance etc. They all get the job. Average at least 12 if not more people get the job each cohort. 

The  Sector Work Academy programme  is a flexible programme  which needs to  include  these 3 basic elements but which  can be moulded to  the employers requirements :
1. Training
1. Work Placement
1. Guaranteed  Job Interview   
MORE INFORMATION ON SWAPS- Sector-based work academy programme: employer guide - GOV.UK (www.gov.uk)

