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What to consider when setting up clinical supervision

This guide aims to clarify the distinct differences between supervision, management procedures and training, support and development activity.

Clinical supervision 


Clinical supervision sessions are distinctly different from these other communication systems.


Management procedure


Complaints/ quality assurance procedures


Training, support and development activity


Peer support ( ad hoc)


Clinical supervision should not be incorporated into either of these other systems.


It should not replace or undermine any of these important means of communication between staff, teams and their managers


Day-to-day monitoring of


 performance standards


Performance management


Disciplinary processes and procedures


Management by objectives


Managers briefing staff


Performance appraisal


 IPR, PADR,PADP (Individual Performance Review)


Staff discussion of service delivery


Information to managers


Team meetings


Work hand-over meetings


MDT meetings


Network, forum, clinical or non clinical update meetings


Support from a clinical /non clinical line manager


Safeguarding supervision and case conferences/ core group meetings


Clinical education teaching/ assessment


Consultation exercise for developing strategy, policy


Debriefing sessions after


Preceptorship /educational assessment processes


On- going training  and development


Pre registation teaching, assessing and learning


Personal counselling


Preceptorship,  educational supervision


Specialist clinical advice, e.g. infection control; safeguarding; 


Staff support group


 Occupational health, pastoral care, Sickness and absence, A/L.


traumatic/ difficult events
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